

“The systems analysis process 
• is itself marked 
by a degree of inefficiency 
that analysts 
would consider intolerable 
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for their clients.” 
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It’s a funny kind of situation, isn’t it? But it f s costing systems 
analysis firms more money than they care to think about. 
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You probably know of cases where analysts studying different but 
related functions of a system have developed incompatible designs for 
improvements, or have lost time by having to back-track and collect additional 
data after they’ve already reached the new- system implementation phase. 

The problem has been in designing uniform criteria for data organi- 
zation and new- system design to insure that the work of each team 
member can be automatically integrated with the work of the team as 
a whole. But at the same time, these criteria must avoid placing 
restraints on the analyst’s creative approach to problems. 




c Now a set of criteria meeting these two requirements has been developed 
by Robert D. Carlsen and James A. Lewis, respectively the President and Senior 
Associate of New World Systems, Inc. They present their findings in 

THE SYSTEMS ANALYSIS WORKBOOK: 

A COMPLETE GUIDE TO PROJECT IMPLEMENTATION AND CONTROL 


v UOf course you can best judge an idea from its performance. Among the 
systems projects in which Carlsen & Lewis’ highly efficient approach was used 
and in the exact Workbook form now available to you: 

. . . the stock-clearing system for the American Stock Exchange; 

. . . the over-the-counter trading system at Merrill Lynch, Pierce, 
Fenner & Smith; 

. . . the base-wide management information system for the U.S. 

Naval Submarine Base in New London, Conn. 

The wonder is that nothing like THE SYSTEMS ANALYSIS WORKBOOK has 
come along before now, the need for it is so pressing. Now that it’s finally 
available, Prentice-Hall invites you to examine it at our expense, with no 
obligation. ’ 

You’ll find a complete, ready-to-use procedure, flexible enough for 
any systems project and already debugged, to insure that: 


1) all the data relevant to the project is collected, but that time 



^nd effort are not wasted collecting extraneous data. 


2) each team member will organize his data in a standardized form, 
ready to be integrated with data relating to other systems functions, 

3) team members can consult among themselves and with management at 
cr it ica 1 points in the analysis process in order to avoid false 
starts and identify new or changing priorities, without having 
to interrupt their work to prepare progress reports. 


Of course the Workbook is no substitute for the expertise of the 
systems analyst. But it can help to put that expertise to more efficient use. 
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FACILITATES SYSTEMS PROJECTS OF ANY SIZE AND COMPLEXITY 
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According to the results derived from the first worksheets dealing 
with objectives, project design and task breakdowns, the core of 80 Master 

Worksheets can be easily expanded or reduced to provide the required level 
of detailed data. 


Then the analysis can proceed to determining real system •teqliirdift§nts 
. . . documenting the existing-system and its environment . . . documenting 
potential improvements . . . comparing potential improvements on a costs/ 
benefits basis . . . and new-system implementation. 


At each of these steps the Workbook format guarantees that the 
analysis team will collect all the necessary data in a standardized 
form and complete task units in the proper sequence so that informed 
decisions can be made in moving from one project phase to the next. 

Here is a representative sampling of the worksheets that Comprise the 
Workbook itself, and the explanatory material found in the accompanying text. 
A complete index of worksheets and exhibits is presented on the opposite page. 








OBJECTIVE 

CONSIDERATIONS 

Identifies primary and 
secondary goals and or- 
ganizes projects into 
manageable segments. 


VALUE MEASURE- 
MENTS: ECONOMY 

One of the 10 cost/ben- 
efits measurements that 
pinpoint areas suscep- 
tible to improvement. 
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MILESTONE CHART 

Shows whether an an- 
alysis is on schedule 
and within its budget, 
and isolates any prob- 
lems. 
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EQUIPMENT 

REQUIREMENTS 

Worksheets coordinate 
new-system needs for 
optimal equipment con- 
figurations. 



In addition, the scope of the Workbook makes it impossible to overlook 
the important auxiliary considerations which materially affect the use-value 
of the new-system design. It lets you give proper weight to such factors as: 

Projected personnel and retrain- 
ing requirements 

The short-range impact on cash- 
flow as well as the long-range 
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cost/life-cycle ratio 
EXAMINE THIS TIMELY GUIDE TO PROJECT CONTROL FREE FOR 10 DAYS 

Just mail us the enclosed order card, and we’ll send. you a copy of 
THE SYSTEMS ANALYSIS WORKBOOK immediately. * 

I’m certain that if you just look through the Workbook you’ll 
recognize at once its potential value for your firm. Compare its 
format with the approach you presently use, and estimate the time 
and money it could have saved you on past projects -- where the 
type of problem arose which the Workbook is designed to avoid. 


* The integration of user prefer- 
ences to avoid the employee re- 
sistance that can cripple even 
the best systems 

* New-system support facilities 


Then if you’d like to keep THE SYSTEMS ANALYSIS WORKBOOK to help you 
avoid these same costly problems in the future, you can do so by sending us 
$24.95 plus postage and packing. On the other hand, if you prefer not to 
keep it, then simply return it to us and pay nothing, owe nothing. 


Of course the choice is yours. But the quality of this volume -- and 
the pressing urgency of the need which it fills -- convinces me that / 1 1 be 
glad you took advantage of our free trial offer. nprise 
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Sincerely, 
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